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= Portsmouth

School Department

CHARTING THE COURSE TO EXCELLENCE

Superintendent’s Budget Message March 22, 2016
Portsmouth Public Schools continue to work towards implementation of our vision and strategic plan.
Our focus and alignment of expenditures to the district strategic plan demonstrates the commitment to our

mission:

The mission of the Portsmouth Public School District is to engage all students in rigorous learning
opportunities supported by a guaranteed and challenging curriculum and superior teaching fo prepare
them to thrive in an ever changing world.

During the budget discussions in January and February, we worked to prioritize requests in concert with
the five main objectives of our District Strategic Improvement Plan:

Objective 1 — Every Student will learn at high levels

Objective 2 — Upon graduation, all students are well prepared to embark upon
their intended college or career pathway

Objective 3 — Effective leadership of Human Capital

Objective 4 — Stakeholder support to create and sustain an educational and
physical infrastructure that will work for the 21* century

Objective 5 — Manage the financial, physical and technological infrastructure of
the district in order to support the other objectives

Our budget process allows for input from all stakeholders. Maximum impacts on student achievement
were placed at the forefront of all discussions. This process allows the allocation of funds to the areas
that will best support an increase in student achievement and are aligned to the Strategic Improvement
Plan. Working in partnership with the town administration we are requesting a 2.0% increase in our
budget over last year’s request. This would require a $753,473 allocation from the town. We feel this is
the minimal amount necessary to support our continued work on behalf of students.

Our Capital Improvement request reflects FY17 in our Capital Plan. These are funds which provide
necessary health and safety repairs to our buildings. We have also submitted our plan to the Rhode Island
Department of Education for reimbursement on these projects which go directly to the town. This year
the town received $957,132 through this process.

We are grateful for the commitment of our administrators and staff; every day they put students first.
Their work makes the difference in the life of every student. We are grateful to our parent and
community organizations whose collective work provides enrichment opportunities for our students. We
appreciate the collaboration and support from our School Committee.

\Wﬂd&e—l} in mind,
na C. Riley /h—\l
Portsitedith Public Schools

Superintendent of

29 Middle Road * Portsmouth, RI1 02871 * P 401-683-1039 * F 401-683-5204 - www.portsmouthschoolsri.org
Superintendent - Ana C. Riley, M.Ed. | Assistant Superintendent - Thomas W. Kenworthy, Ed.D.
Director of Finance & Administration — Christopher Diluro
Director of Pupil Personnel Services — Lisa C. Colwell, Ed.D.

Portsmouth High School * Portsmouth Middle School * Hathaway Elementary School * Melville Elementary School
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Portsmouth School District
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- Portsmouth Public Schools
Strategic Plan
2014-2019

The mission of the Portsmouth Public Schools

To engage all students in rigorous learning opportunities supported by a high quality and
challenging curriculum and superior teaching to prepare them to thrive in an ever changing world.

Portsmouth Public Schools
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Professional Learning Communities

The Portsmouth Public Schools have embraced ownership of Professional Learning Communities
based on a solid body of research that Professional Learning Communities and a culture of
collaborative coaching and learning is a powerful way to achieve and sustain a high performing
school district (Rick Dufour, 2002; Robert Marzono and Rick Dufor, 2011). It is a shift from a focus

on teaching to a focus on learning.

Through our Professional Learning Communities, we will ensure that every student learns. We
* will, as colleagues, continuously explore four essential questions: '

e \What do we want each student to learn?
How will we know when each student has learned it?
How will we respond when a student experiences difficulty in learning?

How will we respond when a student already knows it?

Through our Professional Learning Communities, we will build shared knowledge and find common
ground on the questions and use the answers for each individual student to ensure high levels of

learning.

We will also foster a powerful culture of collaboration embracing the truth that the team is always
‘smarter than the smartest person on the team. We will work in teams engaging one another in the
continuous process of using data and student work to help each student reach higher levels of
student achievement. We will focus on results and will judge ourselves and our effectiveness
based on evidence of improved student achievement and we will work interdependently to ensure

every single student is progressing.

Goals

Five goals will guide our work:

o Goal #1: Every student will learn at high levels

s Goal #2: Upon graduation, all Portsmouth Studenis are well prepared to embark upon their

intended college or career pathway

o Goal #3: Effective leadership of Human Capital
Goal #4: The district will have hamessed stakeholder support to create and sustain an

educational and physical infrastructure that will work for the 21% century
Goal #5: Manage the financial, physical and the technological infrastructure of the

Portsmouth district in order to enable it to support Goal 1 —4.

Portsmouth Public Schools
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Goal #1: Ensuring excellence in student achievement across all grade levels.

nt achievement should be front and center of
demic performance at the lower grades in Portsmouth
chool. This objective aligns with

Clearly continuous improvements in stude
Portsmouth's strategic plan. Superior aca
clearly supports broader student success goals at and after High S
RIDE's number one objective of "all students achieving."
Portsmouth will judge its progress in improving student achievement across the following
categories:

Increase the absolute percentage of students achieving proficiency and advanced standing

Narrow achievement gaps for all learners
Increase the percentage of students achieving distinction
Measure individual student growth and ensure every student is progressing

be measured by: high school graduation rate, PSAT/SAT/IACT
r of students achieving at least a 3 on

In addition, the High School will
scores, number of students taking AP classes, and numbe

the AP exam.

These categories are the same ones used by RIDE currently in assessing which schools achieve

Commended Status.

Portsmouth Schools will strive for “High Performing” designation:

e Place in the top 10 percent in the state on state assessments of English Language Arts and

Mathematics
o Achieve comparable results for all students tested, including all subgroups

Achieving excellence in student achievement across all levels requires a guaranteed and viable

curriculum and the following actions:

o Continue to implement the Common Core State Standards (CCSS) and deploy a
guaranteed and viable curriculum in the Aspen system.
= Focus on writing across all levels
= |ntegrate technology throughout

= Foster district wide and building level teamwor
communities (PLC’s) and data based instructional improvement

=  Embed common formative assessments

k through our Professional Learning

s Reduce the achievement gaps for all learners
Use data and student work to diagnose ihe learning chaillen
= |mplement Student Learning Objectives and the Basic Education Plan through our

grade level teams
= Enhance and strengthen the Response {0 lnterventi
= Close significantly the achievement gap for students with speci

ges of each student

on (RTI) process
al needs by 2019

Portsmouth Public Schools
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Goal #2: Upon graduation, Portsmouth Students are well prepared to embark upon their
intended colleae or career pathway.

Transform the Portsmouth district into a leading center for Science, Technology,
Engineering, Arts, and Mathematics (STEAM)

In the 21% century, STEAM fields will offer a wide range of promising careers. Portsmouth will

ensure that students intending to embark on professional and technical STEAM career paths will

be well prepared by:

Ensuring that advanced elementary students continue to excel by providing enrichment
services in the areas of Math, Science, and Technology

e Establishing a K-12 STEAM program
Creating a “STEAM Certification” diploma for PHS graduates meeting the requirements

Enhancing hands on exposure to the exciternent in STEAM fields throughout K-12

curriculum, apprenticeships, internships and visiting professionals
Improving math performance at all grades along with accelerated learning opportunities
o Maintain a vibrant K-12 Arts education program and work to integrate it with the STEM

subjects
Deepening technology education including hasic knowledge of computer programming

o Using partnerships to promote STEAM education
Ensuring students have exposure to career opportunities in STEAM fields through

apprenticeships and internships

Ensure Every Student is College Ready
o Require the PSAT for every student eligible in the first year of eligibility
o Increase the number of students taking honors and AP classes

o Increase the average scores on AP exams
Continuously improve the average Portsmouth SAT scores Any Portsmouth student

attending community college would not need remedial math or English
o Ensure all students have received financial literacy training

Ensure Every Student is Career Ready

Ensure all Portsmouth students
e Are aware of post-secondary career and technical education and training opportunities
e Formalize and deepen career exploration opportunities
o Ensure all students have receive financial literacy training
o Ensure every student is proficient in computer programming

Partsmouth Public Schools
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A critical component of being college and career ready is being physically, socially and
- emotionally fit. At each level of education, the Portsmouth School district will address the

students’ social, emotional and physical developmental needs

o Fully integrate health and wellness into the curriculum

¢ Reduce drug incidents
o Ensure timely assistance for student referrals for substance abuse

e |ncrease attendance rates
e Reduce chronic absenteeism
o 100% of PHS students will graduate

Goal #3: Effective Teaching and Leadership

The Portsmouth Strategic Plan recognizes that achievement of Objectives 1 and 2 are dependent

upon the effective leadership of educators.

works in schools than ever before, and there is a solid body of
d sustain high performing schools is through
d Robert Marzano, 2011). A Professional
f the members of a learning community
It is a collaboration of teachers,
t high

We know more today about what
research concluding that the only way to achieve an
Professional Learning Communities (Rick Dufour an
Learning Community develops the collective capacity o
through an environment of collaborative coaching and learning.
administrative and support teams, parents and students to ensure every student learns a

levels.
Professional Learning Communities embrace three big ideas:

o The fundamental purpose of our schools is to ensure all students learn at high levels

o We must work collaboratively in a collective effort to meet the needs of each student

o We must create a results orientation in which we are hungry for evidence of student learning
and we act on that evidence to drive continuous improvement

The members of the Portsmouth Learning Community believe we must also ensure there is a
caring adult in the life of every student irrespective of what is happening at home. The caring adult
* might be a teacher; however, is just as likely to be a member of our custodial, information

technology or cafeteria team.

A school is people and the excellence of education cannot exceed the excellence of its peqple
(PISA, 2009). Itis our belief that one of the ciitical factors in student achievement is ensuring that
we have high performing teachers running our classrooms. There is no system in the world or any

school in the country that is better than its teachers.
We must recruit and develop the members of our Portsmouth Learning Community. We must:

o Foster an environment of collaborative coaching, feedback and learning for teachers and

laardAare

rovide first year and untenured teachers with an induction and mentoring program that
supports professional practice and foundations

Porismouth Public Schools
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Ensure common planning time for teachers to have the opportunity to work together using

data and student work to improve student outcomes
Provide professional development and training that is tailored to student and teacher

learning needs
Provide opportunities for teachers and leaders to improve their practice

Goal # 4: The district will have harnessed stakeholder support to create and sustain an

educational and physical infrastructure that will work for the 21t century. -

Retcogn
must fully engage the parents and guardians of o

izing the synergistic relationship between the schools and the community, Portsmouth
ur students in the process of educating

Portsmouth children.

Parents and Guardians
We will lead an effort to enhance communication and involvement of parents and guardians in their
children's education. We will:

Ensure more timely communication when students are struggling
Increase school and district support of the Parent Teacher Organizations' visibility and

efforts
Ensure a district culture that welcomes and provides opportunities for parent involvement in

the schools
Offer an outreach and training program for parents of young children to establish a strong

foundation for learning

Strengthen outreach to military families, DCYF, and group homes to ensure full integration
of transitional student populations during their time in the district.

Improve online communication with the community using district website and appropriate

social media
Develop an online menu of enrichment or tutorial resources for after school or summer

opportunities that parents may want {o take advantage of

The STEAM initiatives wili require:

(=]

2]

th Rl colleges and universities to develop

Strengthening existing relationships wi
ies for PHS students anc

opportunities for collaboration on STEAM and advanced opportunit

teachers
Broadening and deepening mentoring and internship relationships with businesses, non-

profit, government, and institutions of hig her education

(=1
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Community

Maintaining transparent communications with community stakeholders including town

officials with regards to finances and programming needs

Work collaboratively with the Town Council to explore areas for shared services
Establish an information campaign and a district communication strategy to inform all
stakeholders about developments, progress and remaining obstacles to provide a quality

education for Portsmouth children

Goal #5: Manage the financial, physical and the technological infrastructure of the
Portsmouth district in order to enable it to support Goals 1 - 4.

Financial Stability: Maintaining financial stability in an era of declining state resources and a

shaky economic recovery is Portsmouth’s major

administrative challenge. In order to meet this

challenge, the Portsmouth district shall focus its efforts in the following areas:

Long-term oversight:
o By the end of 2014, establish rolling three and five year financial projections.

Establish a Long-term Financial Subcommittee responsible for vetting and approving the
rolling three and five year financial projections. Require an annual presentation of the plan
to the full school committee and the public for discussion, comment and adoption. This plan
should serve as the backdrop and lens through which the SC makes important
policy/spending decisions such as entering into labor contracts, capital expenditures, and

other spending requirements
Engage in regular outreach to the Town Council and other stakeholders regarding the

financial projections

Operations:

@

Starting in 2014, ideniify $200,000 in savings and cost avoidance per year for each of the

next three years. This represents 0.5% of the budget and represents a reasonable target.

= Savings might be found by creating shared administrative services between school
and town such as accounts payable, payroll and other options or acioss communities

with other school districts
In addition, there may be opportunities to expand on volume procurement, virtual

regionalization for the purchase of oil, healthcare, and other supplies
Review Special Education organization, operations and funding levels. Is there a better way
to provide quality, cost effective special education? '
Undertake a review of the facilities rental policy

Undertake a district review of the stipend policies and amounts

Task the Finance Director to do a comprehensive review of the Salary, Benefi
Care and Retirement offerings.

ts, Health

Poritsmouth Public Schoals




Partsmouth Public Schools
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New Revenues:
o Create $100,000 per year in new revenue sources. Options include pursuing grants and
potentially hiring a grant writer, shared services with the town, fees and so on.

o Create an endowment fund. (Utilize outside stakeholders)

Physical plant and infrastructure

By 2014, establish a facilities’ priorities list that would designate maintenance and

improvements needs and classroom modernization
o Undertake a formal prioritization process to guide spending
Continue work with District Safety Committee, in order to ensure that all buildings and

procedures meet the current safety standards

Technology

Ensure adequate infrastructure to meet the demands of PARCC
Fully implement Bring Your Own Device (BYOD) to help meet technology at the High School

by 2015.
Provide training and professional development to staff to increase their knowledge of and

comfort with the variety of tools technology has to offer to enhance the educational growth

of students .
Implement technology to facilitate communications, increase operation efficiency and realize

cost savings
s Support district technology plan

Porismouth Pubiic Schoois
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Portsmouth Public Schools
FY 17 Proposed Budget Narrative — Major Variance Explanations

SALARIES Proposed Total: $22,087,675 Percent Change: 1.52%
Directors Proposed Total: $627,866 Percent Change: (9.15)%

The budget for Directors reflects the elimination of the Facilities Director position due to the
proposed outsourcing of this function on a consolidated basis with the Town. The costs associated

with outsourcing facilities management are included in Professional Services.
Tech/ESY/OT/Advisors Proposed Total: $523,544 Percent Change: 14.19%

The overtime budget has been increased to align with historical usage and retirement payouts have
been increased to reflect anticipated FY 17 retirements.

Clerical Staff Proposed Total: $1,030,162 Percent Change: 5.31%

The budget for Clerical Staff includes the addition of a special education census clerk and the

increase in hours of an elementary school secretary.
TAs/ Residency/ Safety Proposed Total: $1,198,035 Percent Change: 28.27%

Additional Special Education Teacher Aides have been hired and TA hours have been increased to
coincide with the school day. A part-time School Safety Officer position has been added for FY 17.

BENEFITS Proposed Total: $8,633,342 Percent Change: 3.82%
Certified Retirement Proposed Total: $2,784,581 Percent Change: (4.15)%

The Certified Contribution rate for Y17 is 13.18% of salary, which is a reduction from 13.73% in
FY1l6.

401(A) Plans Proposed Total: $123,209 Percent Change: 22.3%

All new non-certified employees are enrolled in the 401(A) defined contribution plan and do not

enter the defined benefit pension plan.

FICA Proposed Total: $261,190 Percent Change: 14.12%

The increase is related to the increase in non-certified staff salaries, primarily the increase in the
number of special education aides.
Health Care Proposed Total: $3,724,027 Percent Change: 8.8%

Health Insurance premiums are assumed to rise by 13%, offset by a reduction in the number of

covered employees due to the elimination of positions.




Life Insurance Proposed Total: $96,415 Percent Change: 55.65%

Life Insurance premiums are rising 40%.

Unemployment Comp. Proposed Total: $35,000 Percent Change: (22.2)%
Estimated costs based on position eliminations and historical claims experience.

PROFESSIONAL SERVICES Proposed Total: $1,336,058 Percent Change: 30.8%
Personal Care Attend. Proposed Total: $96,980 Percent Change: (127.6)%

Increase in the number of 1 to 1 personal care attendants to be contracted through an outside

agency in support of students with disabilities.
Conferences & Workshop Proposed Total: $125,200 Percent Change: 83.6%

The Conferences & Workshop budget reflects the district’s commitment to professional
development for teachers, non-certified staff and administrators.

Other Services Proposed Total: $193,500 Percent Change: 100%

Represents Facilities Management outsourcing costs and other professional service costs such as

architectural and engineering services

Y S

- —'OTHER'PURCHASED’SERVICES*Proposed—TotaI: $3,502,507 — — — Ppercent Change:
Transportation Proposed Total: $2,155,063 Percent Change: 10.5%

The increase in transportation costs are a result of a new busing contract procured through a

competitive bid process.

Tuitions Proposed Total: $1,152,244 Percent Change: (24.6)%

The reduction in tuition costs is associated with a reduction in the number of special education

related out of district placement.

SUPPLIES Proposed Total: $1,223,402 Percent Change: (3.6)%
Natural Gas Proposed Total: $280,000 Percent Change: (7.0)%

Natural Gas costs will decrease due to lower natural gas contract costs and new, energy efficient

boilers at all schools.

Electricity Proposed Total: $305,500 Percent Change: (8.7)%




Electricity costs will decrease due to planned lighting efficiency projects.

PROPERTY Proposed Total: $498,691 Percent Change: 39.1%

Furniture & Fixtures Proposed Total: $97,000 Percent Change: 450%

The increase reflects a needed investment in school furniture and fixtures that has not been

addressed in recent operating budgets.

Tech Related Hardware Proposed Total: $128,000 Percent Change: 120%

The Tech Related Hardware budget represents year one and year two of lease payments for the
acquisition of technology equipment under the five year technology capital improvement plan. This

expenditure replaces the annual request for technology capital.

MISCELLANEOUS Proposed Total: $99,507 Percent Change: (59.1)%

Other Misc Expenses Proposed Total: $40,700 Percent Change: (79.3)%

Represents a reduction in one-time Special Education insourcing expenses.
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FY 2017 Budget

Full Time Positions by'Title (Excluding Teachers)

TITLE
ALP Aide
Assistant Finance Director
Assistant Principal
Assistant Principal
Assistant Principal
Assistant Principal
Assistant Superintendent
Assistant to the A. Supe
Assistant to the Superintendent
Athletic Director
Census Clerk
Clerical
Clerical
Clerical
Clerical
Clerical
Clerical
Clerical
Clerical
Clerical
Clerical
Clerical
Clerical
Clerical
Clerical
Clerical
Clerical A/P
Clerical Athletics
Clerical HR
Clerical Payroll
Clerical Receptionist
Clerical Special Education
Custodian
Custodian
Custodian
Custodian
Custodian
Custodian
Custodian
Custodian
Custodian
Custodian
Custodian
Custodian
Custodian
Custodian
Custodian
Custodian
Director of Finance & Admin
Director of Student Services
Director Pupil Personel Services
Maintenance
Maintenance

LOCATION

PHS
Admin
PMS
PMS
PHS
PHS
Admin
Admin
Admin
Admin
Admin
Hathaway
Hathaway
Melville
Melville
PHS
PHS
PHS
PHS
PHS
PHS
PMS
PMS
PMS
PMS
PMS
Admin
Admin
Admin
Admin
Admin
Admin
Hathaway
Hathaway
Melville
Melville
PHS
PHS
PHS
PHS
PHS
PHS
PHS
PMS
PMS
PMS
PMS
PMS
Admin
PHS
Admin
Admin
Admin

FULL TIME POSITIONS

FIE
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

EY 17 SALARY

20,846
76,129
94,775
99,726
101,164
105,600
128,520
53,500
57,212
65,455
39,780
34,883
34,383
36,468
31,000
38,054
34,883
35,975
38,054
34,883
57,247
31,478
43,578
33,297
34,883
36,468
49,981
40,591
50,681
49,981
39,739
48,420
44,468
44,468
45,368
44,468
41,405
41,405
41,405
41,405
41,405
44,468
50,078
42,872
42,605
44,468
41,405
49,378
131,988
109,682
123,861
57,068
50,578
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TITLE
Maintenance
Network Administrator
Principal
Principal
Principal
Principal
Speclal Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Alde
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Speclal Education Aide
Special Education Aide
Special Education Aide
Superintendent
Technology Director
Technology Specialist
Technology Specialist
Technology Specialist
Technology Specialist

Note: Teaching positions have been excluded due to collective

LOCATION
Admin
Admin
Hathaway
Melville
PMS
PHS
Hathaway
Hathaway
Hathaway
Hathaway
Hathaway
Melville
Melville
Melville
Melville
Melville
Melville
Melville
Melville
Melville
PHS
PHS
PHS
PHS
PHS
PHS
PHS
PHS
PHS
PHS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
Admin
Admin
Admin
Admin
Admin
Admin

FULL TIME POSITIONS

FTE EY 17 SALARY
1.00 50,078
1.00 80,362
1.00 104,347
1.00 106,121
1.00 121,137
1.00 127,827
1.00 25,171
1.00 25,171
1.00 25,871
1.00 25,171
1.00 25,171
1.00 25,171
1.00 23,373
1.00 23,373
1.00 25,171
1.00 21,575
1.00 24,044
1.00 25,171
1.00 24,044
1.00 20,609
1.00 23,373
1.00 23,373
1.00 25,171
1.00 24,073
1.00 25,171
1.00 24,044
1.00 24,044
1.00 23,373
1.00 25,171
1.00 25,171
1.00 24,073
1.00 25,171
1.00 23,373
1.00 23,373
1.00 25,171
1.00 23,373
1.00 25,171
1.00 23,373
1.00 25,171
1.00 23,373
1.00 25,171
1.00 158,141
1.00 110,000
1.00 61,890
1.00 39,639
1.00 40,339
1.00 39,639

100.00 4,740,735

bargaining considerations. A supplemental schedule that will include

teaching positions will be issued when a new collective bargaining

agreement that covers fiscal 2017 is signed.
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= Portsmouth

School Department

CHARTING THE COURSE TO EXCELLENCE

TO: Ana C. Riley, Superintendent of Schools

FROM: Lisa Colwell, Director of Pupil Personnel Seryigés
DATE: January 11, 2016

RE: FY 17 Budget

Please find the attached FY 17 budget on behalf of the Pupil Personnel Services Office.

The Pupil Personnel Services Office is responsible for the development and supervision of
support services for students in Portsmouth that includes special education and Section 504.
My office oversees all special education teachers, teacher assistants, and related service
personnel as well as managing the enrollments and budget of students placed in outside
educational settings. The enclosed proposed budget is the best representation of the needs for
our department for the upcoming fiscal year focusing in major areas as Staffing, Purchased

Services, out of district tuitions and programmatic needs.

As we enter our second fiscal year as an independent special education program, fiscal
efficiencies in the area of out of district tuitions are presented for the FY 17 budget. Tuitions for
students who receive their education outside of the district is always ever changing, however
my office has put forth great efforts to ensure that student learning needs are met
appropriately while recognizing the fiscal implications that an out of district tuition presents.
Projections for the FY17 appear to be lower than previous years, however, some of the
unknown factors continue to be educational costs that are shared with the Rl Department of
Children Youth and Families and new students who may move into our district.

As we look toward the future and the new fiscal year, the enclosed budget offers a variety of
proposals that include the need to maintain existing services, programs or staff, the
introduction of a new classroom at PMS for students with moderate special education needs
who require a smaller classroom setting at the intermediate grades, a 1.0 FTE elementary
coordinator for special education, continuation of clinical psychological support for our
specialized programs for students with social emotional learning needs and a .5 FTE increase in
the position of census clerk in the Pupil Personnel Services Office. Some of the requests in this
proposed budget are required to meet the educational needs of students and others have been
recommended as a result of an analysis of current need. Both are important as we continue to
work to improving teaching and learning for all students and develop our district special

education program.

29 Middle Road * Portsmouth, RT 02871 * P 401-683-1039 * F 401-683-5204 * www.portsmouthschoolsri.org
Superintendent - Ana C. Riley, M.Ed. | Assistant Superintendent - Thomas W. Kenworthy, Ed.D.
Director of Finance & Administration — Christopher Diluro
Director of Pupil Personnel Services — Lisa C. Colwell, Ed.D.

Portsmouth High School * Portsmouth Middle School * Hathaway Elementary School * Melville Elementary School



Finally as we come to the completion of first year of Portsmouth’s independent special
education program and in a time of competing financial priorities, data demonstrates that the
Portsmouth School Committee’s decision to divest from the Newport County Regional Special
Education Program has been a worthwhile investment on behalf of Portsmouth students and
taxpayers. | hope that the enclosed will be helpful in offering a comprehensive overview of the
Pupil Personnel Services Office’s needs for the upcoming fiscal year. | look forward to talking
more about our department’s needs during the budget deliberation process.




CAPITAL PLAN




FY17 Portsmouth Public Schools Capital Budget Request

Facilities:
FY17 Facilities Capital Budget Request: $646,139

The Portsmouth School Department is tasked with maintaining four schools, including related grounds, athletic
and recreational facilities, and an administration building. The Facilities Department consists of a Facilities

Director, 16 Custodians and 3 Maintenance workers.

Traditionally, the School Department has requested capital funds from the Town for major facility repairs and
maintenance. These capital funds have varied year to year and, if provided, have been incremental to_the

School Department's operating budget.

During 2014, the School Department contracted with an Architectural and Engineering firm (RGB) to conduct a
full facilities review for the purposes of assessing the condition of its facilities and preparing a 5 Year Facilities
Capital Improvement Plan. RGB issued its report in November 2014 and presented its finding to the
Portsmouth School Committee. The report contained approximately $19 million of recommended repairs and
maintenance related to school facilities. Recognizing that the Town and its residents have limited financial
resources, the School Department prepared a 5 Year Facilities Capital Improvement Plan (FY16-20) based on
the RGB report, prioritizing life safety issues and immediate repair needs. The Five Year Capital Improvement

Plan contains a total of $4,422,573 worth of improvements.

On March 15, 2016 the School Department submitted Stage Il of its Necessity of School Construction
application to the RIDE School Building Authority (SBA). The Stage Il application included the School
Department 5 Year Facilities Capital Plan as approved in concept by the Town Council at its February 22, 2016
meeting. Approval of the Stage Il application by the Council on Elementary and Secondary Education will
qualify the Town to receive 35% Housing Reimbursement on the costs of each project included in the 5 Year

Facilities Capital Plan. Approval is expected in mid-May 2016.

Year 1 (FY2016) of the 5 Year Facilities Capital Plan was fully funded by the Town ($471,696 of capital) and
School Department ($1,502,848 of fund surplus) on a combined hasis. FY2017 represents year 2 of the plan,
and as such, the School Department's FY17 budget includes $646,139 of requested Facilities Capital to be
provided by the Town of Portsmouth. Please note that, pending the expected approval from the state, the Town
would receive Housing Aid Reimbursement of $226,148 related to this capital budget request. The 5 Year

Facilities Capital Plan is attached for your information.

Technology:
FY17 Technology Capital Budget Request: $0 *No Capital Request*

The Portsmouth School District maintains a Technology Department consisting of a Technology Director, Network
Manager, and four Technology Specialists. This team is responsible for maintaining over 2,000 devices, the
department's network, teaching and learning software, administrative software, state data reporting requirements,
copiers and other related technology infrastructure. Technology today is integrated info the educational experience
and is an integral part of the 21t Century Classroom for both students and teachers.




The Department has prepared a 5 Year Technology Ca

Committee, which includes refreshing existing equipmen
The total cost of t

initiative for middle school students.

pital Improvement Plan, approved by the Portsmouth School
t, upgrading the network and the roll out of a 1to 1 device

he 5 Year Technology Capital Improvement Plan is

$1,835,437.
Portsmouth Public School
5 Year Technology Capital Improvement Plan
Category FY17 FY18 FY19 FY20 FY21 Total
Network Infrastructure $52,900 514,000 $136,000 561,000 $148,100 $412,000
Devices $191,675 $273,078 $271,883 $238,533 $201,880 $1,177,049
Copiers $53,046 $28,865 541,517 557,166 865,794 $246,388
TOTAL $297,621 $315,943 $449,400 $356,699 S415,774 51,835,437

The Department recognizes that as technology hecomes more ingrained in everyday teaching and learning it is
natural for technology expenditures to transition from the Department's capital budget request to its operating budget
request. That migration began in FY16 as the Department included the cost of leasing that year's IT equipment in its
operating budget and did not request IT capital from the Town. In FY17 we propose to continue that migration. We
have included the FY17 technology capital costs of $297,621 in our operating budget in the form of a $70,000 lease
payment. The Department will lease this equipment over four or five years, depending on the useful life, rather than
purchase the equipment outright. As such, the Department is not requesting any technology capital as part of its
FY17 capital budget request. By absorbing these costs within its operating budget, the Department has continued its
policy of fiscal responsibility and has reduced its anticipated capital budget request by $297,621.

At this point, it is the Department's intention to continue absorbing technology capital within its annual operating
hudget but it is unclear if this will be a sustainable practice in future years as each future year will add to the
continuing lease costs until the Department completes its five year cycle. The FY17 budget includes IT equipment
leasing costs of $128,000 for the first year of the F17 lease and year two of the FY16 lease. Itis possible that the
Department will need additional operating budget or technology capital support from the Town in future years as we

complete the full five year transition.
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GATE RECEIPTS




(= Portsmouth
school Department

CHARTING THE COURSE TO EXCELLENCE

TO: school Committee Members

FROM: Christopher L. Diluro, Director of Finance and Administration
RE: FY17 Gates Recelpts Budget Request

DATE: March 2, 2016

cC: Ana C. Riley, Superintendent

Robert Littlefield, Principal PHS
Stephen Trezvant, Athletic Director

General Overview
School Committee Policy DFD (Gate Receipts and Admissions) provides for the

Receipt funds for the benefit of the athletic programs/facilities at all district schools and the
portsmouth High School Marching Band. The policy requires the Superintendent to evaluate all
requests hased on their merits and submit his/her recommendations to the School Committee

for consideration and action.

use of Gate

FY17 Gate Receipts Usage Reguests
The following is a summary of the FY17 Gate
recommends be approved by the School Committee:

Receipt requests that Superintendent Riley

FVi7 Gate Receipts Recommendation Summary
Amount
EY 15 Gate Receipts Fund Balance $ 65,196.39
FY16 Approved Budget- Expenditures S (34,500.00)
EV16 Estimated Gate Receipts Revenues S 35,000.00
Estimated Remaining Balance Available for FY17 S 65,696.39
FY17 Capital Request $ 59,500.00
FY17 Operational Request o S 5,500.00
| Total FY17 Gate Receipts Budget Request $ 65,000.00

A detailed list of recommended items is attached as Exhibit A.
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= portsmouth

School Department

CHARTING THE COURSE TO EXCELLENCE

TO: School Committee Members

FROM: Christopher L. Diluro, Director of Finance and Administration
RE: FY17 Town Impact Fees Budget Request

DATE: March 2, 2016

e Ana C. Riley, Superintendent

Over the past several years, the district has been struggling with a severe shortage of storage
'space at Portsmouth High School for grounds maintenance and athletic equipment (e.g.
crossing mats, hurdles, etc.). This issue has been discussed at several Capital Subcommittee
meetings and at its meeting on February 29, 2016, the subcommittee voted to recommend to
the full School Committee that it request $100,000 from the Town of Portsmouth’s Impact Fees
Account/Fund to construct an approximately 1,600 square foot storage facility at PHS to
remedy this situation. This budget request is separate and distinct from the FY2017 Operating

Budget Request and FY2017 Facilities Capital Budget Request.
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FY17 Portsmouth Public Schools Town Impact Fees Budget Request

FY17 Town Impact Fees Budget Request: Up to $100,000

There is a severe shortage of storage space at Portsmouth High School for grounds maintenance and athletic
equipment (hurdles, high jump equipment, football equipment, John Deer Gator, track curbing, track crossing
mats, etc.). Currently, the School Department is renting a 40 foot metal container, located behind the
scoreboard at the turf field, to store some of this equipment. Even with this additional space, there are a
number of items that still must be stored outside or under the bleachers.

To alleviate the storage issue, improve safety and better safeguard and maintain the grounds maintenance and
athletic equipment, the School Department is requesting up to $100,000 from the Town’s Impact Fees Fund to
design and build a storage facility at Portsmouth High School. It is expected that the storage facility would be
approximately 1,600 square feet but the exact size and cost of the facility will not be known until an architect is
engaged to design and spec the building. It is expected that a quality building that would meet all of the
district’s storage needs would cost no more than the requested amount.

This budget request is separate and distinct from the School Departments FY17 Operating Budget Request and
FY17 Facilities Capital Request. This budget request from the Town was approved and authorized by the

Portsmouth School Committee at its March 8, 2016 meeting.
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