March 3, 2016

TO: Planning Board
FROM: Planning Department

RE: Comp Plan Review Schedule

At the request of both the Planning Board Chairman and the Town Administrator, in recent days the

Planning Department has been finalizing a schedule for production of draft elements of the

Comprehensive Plan. Those Elements, in the order in which we will consider them, are:

Services and Facilities

Economic Development

Housing

Transportation and Circulation
Historic and Cultural Resources
Recreation

Agriculture

Drinking Water Supply

Natural Resources, Open space and Conservation
Natural Hazards and Climate Change
Energy

Land Use

With the approval of the Planning Board at your March 9™ meeting, below is a basic outline of what we

have in mind.

Beginning April 27th, the Planning Board will hold a series of Comprehensive Plan Workshops to
take place on the last Wednesday of each month. Each Workshop will consider one or more draft
elements of the Comp Plan and will be open to the public to take comments. A total of nine monthly
workshops are planned.

Once all of the draft elements have been workshopped by the Planning Board, the Board will hold
an official Public Hearing (perhaps continued over two or three sessions), at the end of which, the
Board will sign off on the complete draft plan and make a written recommendation to the Town

Council regarding adoption of the draft plan.



e At that point, the complete draft plan will be submitted to Statewide Planning for a 60-day review
and comment period. Assuming all is well with the complete draft at the end of that period, the
draft is then presented to the Town Council to hold Public Hearings and final adoption. Assuming
there are no significant changes to the draft plan adopted by the Town Council, the plan then goes

back to Statewide Planning for final approval.

Each Planning Board Workshop will consist of two parts; (1) the closing out of public input and interim
approval of the draft element taken up at the previous workshop, and (2) the holding of a public workshop

for the next draft element in the queue. The system will work as follows:

On the last Thursday of each month a draft of one or more elements will be mailed out to the Board and
made available to the general public for comment. This draft will then be in the hands of Board members
to take up, not on the following Wednesday, but a month later at the next workshop, thereby giving more

than a month for reflection before the workshop.

After the workshop, all public input and recommendations by the Board will be compiled by the Planning
Department and a final draft document will be presented to the Board at the next workshop for final interim
approval. And the cycle repeats. For example:

e On March 24th, you will receive a draft of the Services & Facilities Element of the Comp Plan for

your consideration.

e On April 21st, you will receive a draft of the Economic Development Element of the Comp Plan for

your consideration.

e On April 27", you will hold a workshop on the Services & Facilities Element which you and the public

received a month earlier on March 24™,

e At your May 25" Workshop you will receive an amended version of the element, close out comments

on the Services & Facilities Element and put an interim stamp of approval on the language of the

element. You will then hold the workshop for the Economic Development Element.

To expand on the above and keep it all straight we’ve marked up a calendar for us all to live by, a copy of

which is attached. It is our intention to submit a draft of each element to Statewide Planning for their



comment on the same day we submit it to you for the first time. They have indicated they can do a 20-30
day turn around for any given individual element. We hope to keep Statewide Planning draft approval as
close as we can to the Board’s schedule so that at any given workshop in which you are signing off on any
given element, you will have the benefit of the state’s comments already incorporated. We are presenting
this schedule to Statewide Planning on Friday, March 4" for their approval. We have previously been told
by them that the June, 2016 deadline for Comp Plan approval is important, but not nearly as important as
setting out a schedule and showing a good faith effort to stick to it. We believe this schedule will fit the
bill. Good luck to us all and we look forward to working with the Board in completing this important

work.
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